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1.	 Reach People

A.	 Position the Library center for community support and interpersonal 
connection

B.	 Deepen engagement with underserved and emerging communities 
in Pearl River

C.	 Strengthen relationships with schools and community institutions

2.	 Create Value

A.	 Make the Library radically convenient and user-centered
B.	 Expand “learning by doing” opportunities across all age groups
C.	 Support patron creativity, entrepreneurship, and personal growth

3.	 Work as a Team

A.	 Build a culture of trust, accountability, and shared purpose	
B.	 Invest in staff development and leadership at all levels	
C.	 Improve operational clarity and efficiency
D.	 Align staff capacity with modern library service priorities

3.	 Embrace the Future

A.	 Amplify the library’s identity as a center for innovation, creation, and 
learning

B.	 Manage the facility and resources with care, efficiency, and foresight
C.	 Lead through change with intention and responsibility
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The Pearl River Public Library is pleased to present its 2026-2030 Long-Range Plan. This 
plan was crafted during a seven-month period, October 2025 through April 2026 by Library 
employees, administrators, and Board of Trustee members who worked together to analyze 
information, dream about the future of the library, and develop a vision for PRPL’s next 5 
years. The Pearl River Public Library is at an exciting and transformative moment in its history. 
With the Library’s renewal project underway and the reopening of a fully renovated, state-of-
the-art facility on the horizon, this Long-Range Plan provides a roadmap for how the Library 
will approach the next 5 years. This plan reflects a shared commitment to ensuring that the 
Library’s future is both responsive to community needs and intentional in its direction over 
the next five years.

The planning process began with a full-day retreat involving staff and trustees, designed to 
explore possibilities, identify challenges, and imagine the future of library service in Pearl 
River. Through a series of activities that included visioning exercises and idea generation, the 
group identified key themes that continue to shape this plan: the importance of connection 
and community, the value of hands-on learning and creation, and the need to balance 
innovation with thoughtful stewardship. Following the retreat, an internal survey of staff 
members was conducted, and a set of core values was developed using their responses. The 
core values were formally adopted by the Library Board of Trustees in January of 2026. This 
plan was developed to have those core values at its heart.

The planning committee worked to synthesize these ideas alongside a comprehensive 
review of community demographics, library usage data, and direct feedback from residents. 
Community members shared their experiences and aspirations for the Library through a 
survey that was deployed via social media, email newsletters, and community outreach 
efforts. The feedback it generated provides valuable insight into how the Library is used 
today and where there are opportunities to grow. 

The result is a 5-year plan grounded in four strategic priorities: 
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Executive Overview
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Future
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Over the next five years, the Pearl River Public Library will focus on expanding its reach to 
underserved and emerging populations, delivering services that improve everyday life, and 
creating opportunities for learning, creativity, and meaningful engagement. At the same 
time, the Library will invest in its staff, systems, and workflows to ensure that it operates with 
clarity, efficiency, and shared purpose.

The reopening of the Library in 2027 marks a defining moment in this plan. As the Library 
returns to a state-of-the-art facility, it will not simply resume operations. It will launch a 
renewed model of service that is flexible, user-centered, and designed for the future. The 
years immediately following reopening will be a period of active learning and refinement, 
as the Library adapts its spaces, technologies, and services based on real-world use and 
community feedback. One of our major goals is to work hard to fully realize the potential 
of the newly renovated facility. This long-range plan affirms the Library’s role as a trusted 
community institution while embracing its responsibility to evolve. Guided by its core values, 
the Pearl River Public Library will continue to connect people to knowledge, opportunity, 
and one another, ensuring that it remains an essential and forward-looking resource for the 
community it serves for many years to come.
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The Pearl River Library’s long-range planning committee consists of the following individuals:

The planning committee was divided into three subcommittees to split up the work 
developing this report: 

Nancy Aravecz Shah
Library Director

Cathy Cawley
Administrative Assistant

Irene D’Anna
Library Trustee

Kristen Mclvor
Librarian, Youth Services

Kerianne Reynolds
Clerk, Technical Services

John Aiello
Head of Learning Lab

Amy Chesman
Head of Children’s Services

Alexis DeMelio
Library Assistant, Adult Services

Bill Morris
Library Trustee

Alicia Vonderhorst
Library Assistant, Learning Lab

Trey Carnegie
Custodial Worker

Maryann Cupo
Cleark, Circulation

Alexander Eud
Public Information Specialist

Nicole Morrissey
Librarian, Youth Services

Laurie Wilson
Head of Circulation

1
CORE VALUES

Develop aspirational 
qualities all staff members 

and trustees should 
possess and apply to their 
service to the Pearl River 

community

2
DATA COLLECTION

Develop community 
and staff surveys, run 
focus groups, and pull 

demographic data on the 
Pearl River community

Synthesize community 
input, staff input, and core 
values into a cohesive set 
of goals and activities that 
will guide the next 5 years

3
GOALS & OBJECTIVES
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PLANNING
COMMITTEE
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The past five years have marked a transformative period in the history of the Pearl River Public 
Library, shaped by challenge, growth, and an ambitious vision for the future. In 2020, the 
COVID-19 pandemic ushered in an abrupt disruption to traditional library services. Like many 
public libraries across the country, PRPL experienced significant declines in in-person visits, 
circulation, and program attendance during shutdowns and periods of restricted access. At the 
same time, demand for digital resources surged, as community members increasingly relied on 
eBooks, audiobooks, and online learning platforms. In response, library staff adapted quickly, 
expanding digital offerings, implementing remote and contactless services, hosting virtual 
programs, and finding new ways to remain connected to patrons despite physical barriers. This 
moment reinforced the Library’s role as a responsive and essential community institution, capable 
of evolving in times of uncertainty while continuing to provide access to information, technology, 
and a sense of connection during an isolating time.

As the community began to emerge from the pandemic, longstanding concerns about the 
Library’s physical space became more urgent and impossible to ignore. The building, originally 
opened in 1963 and expanded in 1988 to meet growing community demand, had served Pearl 
River for decades but was increasingly unable to support modern library service. Its aging 
infrastructure, particularly its failing HVAC system, had already begun to significantly impact 
operations prior to 2020, causing intermittent closures due to extreme temperatures and 
highlighting the need for a long-term solution. The cost to repair this system and to rent stopgap 
equipment to condition the space was putting undue strain on the Library’s budget. At the same 
time, the limitations of the space made it difficult to fully realize the Library’s expanding vision for 
technology-rich services, flexible programming, and community gathering.

In 2021, the community was presented with an ambitious proposal to demolish the existing 
structure and build a brand new facility designed to meet contemporary needs. Although 
the referendum was narrowly defeated, it served as a critical turning point, sparking deeper 
community conversation about what the Library should be and how it could best serve future 
generations. Library leadership and stakeholders returned to the drawing board, engaging in 
careful planning and revision to develop a more targeted and fiscally responsible approach. This 
process resulted in a renovation plan that preserved the existing structure while dramatically 
modernizing and expanding its capabilities. In 2023, that vision received overwhelming 
community support, with 71% of voters approving a $14.3 million bond to move the project 
forward, supplemented by grants and capital funding to support a total investment of 
approximately $19 million. The approved project, as outlined in the Library’s renewal planning, 
includes a complete reimagining of interior spaces, improved accessibility, updated infrastructure, 
energy-efficient systems, expanded meeting and study areas, and a significantly enhanced 
Learning Lab that will allow the Library to deepen its role as a center for digital literacy and 
lifelong learning. 

The Library 2020-2025
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In the years that followed, the Library not only recovered from the disruptions of the pandemic 
but entered a period of remarkable and sustained growth. Between 2022 and 2025, usage 
surged across nearly every measure, with the Library emerging as a leader in Rockland County 
based on both foot traffic and overall engagement. Program attendance in particular saw 
extraordinary increases, alongside a dramatic rise in the number and variety of programs offered. 
This growth was driven by a combination of factors, including the continued evolution and 
visibility of the Library’s award-winning Learning Lab, which has become a signature service 
offering cutting-edge classes and hands-on experiences. It is also due to a significant expansion 
of youth programming. Programs for children and families became especially popular, drawing 
consistent and enthusiastic participation and establishing the Library as a central destination for 
young families in the community. The scale, consistency, and quality of programming during this 
time reflected a deliberate and successful effort to align services with community interests, while 
also positioning the Library as a vibrant, welcoming, and forward-thinking space.

At the end of 2024, the Library reached another major milestone as it closed its main facility in 
preparation for construction on the renovation project. In January 2025, the Library reopened 
in a temporary storefront location, allowing it to maintain operations and continue serving 
the community during construction. The transition to this interim space introduced significant 
constraints. The smaller footprint limited the size and number of programs that could be 
offered, reduced access to portions of the collection, and required staff to rethink how services 
were delivered on a daily basis. Despite these challenges, the Library has remained committed 
to sustaining its high level of service, continuing to offer as many programs and resources as 
possible. The ability to adapt services to fit the temporary space has further demonstrated the 
creativity and dedication of the staff, as well as the continued demand for library services within 
the community.

This period of transition also included a significant moment of leadership change. In October 
2024, Director Eugenia Schatoff stepped down after 7 years of service and leadership that helped 
guide the Library through both growth and challenges. The organization was supported during 
this time by Interim Director Edward Falcone, whose experience and steady leadership ensured 
continuity through the building transition and the search process for a permanent director. In May 
2025, Nancy Aravecz Shah began her tenure as Library Director, stepping into the role at a critical 
and exciting moment as the Library balanced ongoing service in a temporary location with the 
active construction of its future home.

Construction on the renovated facility began in August 2025, marking the physical realization 
of years of planning, community input, and advocacy. When the Library reopens in 2027, it 
will do so as a fully modernized, state-of-the-art facility designed to support a wide range of 
community needs. The renewed building will feature expanded spaces for children, teens, and 
adults, additional study rooms and meeting areas, upgraded technology infrastructure, and a 
reimagined Learning Lab that reflects the Library’s commitment to innovation and access. It will 
also incorporate improved building systems and energy-efficient design, ensuring long-term 
sustainability and reliability.
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FISCAL YEAR 2024

FISCAL YEAR 2025

Library Visits

Cardholder Count

Reference Transactions

Number of Community Meeting Room Reservations

Total Number of Library-Sponsored Children’s Programs

Attendance at Library-Sponsored Children’s Programs

Total Number of Library-Sponsored Adult Programs

Attendance at Library-Sponsored Adult Programs

Combined Digital and Print Circulation

Percent Digital Circulation

Percent Juvenile Circulation (Physical)

Average Monthly uses of Research Databases

Library Visits

Cardholder Count

Reference Transactions

Number of Community Meeting Room Reservations

Total Number of Library-Sponsored Children’s Programs

Attendance at Library-Sponsored Children’s Programs

Total Number of Library-Sponsored Adult Programs

Attendance at Library-Sponsored Adult Programs

Combined Digital and Print Circulation

Percent Digital Circulation

Percent Juvenile Circulation (Physical)

Average Monthly uses of Research Databases

101,941

10,197

20,952

50

708

11,629

676

16,244

122,732

29%

45%

249

73,989

9,862

16,834

24

418

10,890

253

17,770

95,660

36%

22%

272

Library Usage  At-a-Glance



PEARL RIVER
DEMOGRAPHICS

Pearl River is a stable community with traditional values. The population of Pearl River 
has been stable over the past 5-year period. There has been a slight decline (-0.88%) in 
total residents from 16,426 to 16,282. Most residents (77%) live in single family homes 
that they own. 61% of residents are married, and 35% of households have children under 
the age of 18. People who live in Pearl River tend to stay in Pearl River for a long time. 
Only 3.7% of residents have moved in the past year. 

Pearl River is a prosperous community of professionals. Relative to the greater 
Rockland County area, Pearl River households are experiencing economic growth and 
prosperity. The median household income of $146,574 is about 1.5 times greater than 
the average for the New York metropolitan area ($97,334). The median household income 
and the median home value increased 6.7% and 7.1% respectively from 2022-2023. Pearl 
River residents tend to hold jobs in public administration, healthcare, education, and the 
trades. 

Pearl River is growing older. The median age in Pearl River is 40.1, and 18.5% of the 
population is 65 or older. Between 2020 and 2023, the share of residents aged 25-64 
decreased 6%. Enrollment in local public schools is decreasing over time in line with 
statewide trends in New York, with 2,151 students in the 2022-2023 school year, down 
from 2,361 in 2018-2019. 

Pearl River is becoming more diverse. Pearl River, known for its high concentration of 
Irish-Americans, is also home to a growing Hispanic population and a smaller, but also 
increasing Asian population. In 2024, the demographic breakdown of residents was as 
follows: 77% white, 15% Hispanic, 4% Asian, 1% Black, 1% two or more races, and 2% all 
other categories. The Hispanic community is the fastest growing community in Pearl River, 
up from 10% in 2020. 

Pearl River is a community that values education. About half (49.3%) of Pearl River 
residents hold a Bachelor’s degree, significantly higher than the national average of 36%. 
The local public high school has a graduation rate of 93%, with 92% of all graduates 
going on to higher education or technical schools.
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SOURCES

•	 U.S. Census Quick Facts: https://www.census.gov/quickfacts/fact/table/pearlrivercdpnewyork#
•	 Census Reporter.org: https://censusreporter.org/profiles/16000US3656902-pearl-river-ny/
•	 Data U.S.A: https://datausa.io/profile/geo/pearl-river-ny/
•	 New York State Education Department: https://data.nysed.gov/profile.php?instid=800000039153



The people in my household fall under the following age groups (71 responses)

Infant/Toddler

Child age 3 - 5

Child Age 6 - 10

Tween Age 11 - 14

Teen Age 15 - 18

Young Adult 19 - 24

Adult 25 - 40

Adult 40 - 60

Adult 60 - 80

Adult Age 80+
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In November and December 2025, the Pearl River Community was asked to participate in 
a questionnaire designed to understand who uses the Library, and what their perceptions, 
expectations, and aspirations for the Library are. The survey was conducted during a 6-week 
period. The Library sought out responses from community members through targeted ads on 
social media, as well as through circulating flyers at points of service and events at the Library. 
We received a total of 71 responses to the survey.

Library Users. The Library serves people of every age category. Seniors aged 60 and over 
made up 50% of all respondents to the survey. College-aged young adults aged 19-25 made 
up only 9.9% of respondents. Families with minor children at home make up a large share of the 
respondents, at 59.2%. 

COMMUNITY FEEDBACK
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When asked about race, religion, and other protected categories of identity, the vast majority 
of respondents indicated that members of their household are white (88.9%), and self-identified 
as culturally Christian or Catholic (87.3%), indicating that the respondents to the survey were 
slightly less diverse than the overall population in Pearl River. The breakdown of demographics 
by number of individuals indicated per category is as follows:

Respondents primarily resided in single-family 
homes (84.5%), and a majority of them have 
lived in Pearl river for more than 20 years, 
consistent with Census data that shows most 
residents are homeowners who have been in 
the community for a long time. 

How long have you lived in Pearl River?

71 Responses

CATEGORY # OF
INDIVIDUALS 

# OF
RESPONDENTS 

White 63 88.9

Neurodivergent 7 9.9

Living with a Disability 5 7

Mixed Race 5 7

LGBTQ+ 4 5.6

Easter Asian/Pacific Islander 4 5.6

Jewish 4 5.6

Armed Services Veteran 3 4.2

English-Language Learner 2 2.8

Hispanic/Latine 2 2.8

Black 1 1.4

Muslim 1 1.4

South Asian/Indian 1 1.4
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Usage Trends. Individuals who responded to the survey tended to be library users. The 
vast majority of respondents (64.8%) had visited the library within the past week. Those 
who were not regular library users most commonly stated that the reason why was either 
because they did not have the time, preferred only to use ebooks, and/or did not like to 
use the library in its temporary location.

The primary reason for visiting the library for users was to find new books and media to 
check out (80.3%). This was followed by attending a lecture or class for adults (47.9%), 
attending a storytime or children’s program (28.2%), learning a new skill (29.6%), 
socializing with neighbors, friends, and library employees (23.9%), checking out a 
museum pass (22.5%), and accessing reliable information (19.1%). 

The morning was the most preferred time to visit the library (40.8%). After school hours 
was the second most preferred time to visit (23.9%). Weekdays were selected far more 
often than weekends as a preferred time to visit by respondents, which is consistent with 
daily foot traffic statistics.

When was the last time you visited the Library?

71 Responses

What time of day do you prefer to visit the library?
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When asked how often they attend library-sponsored events and programs, about a 
third of respondents indicated that they have attended 11 or more programs in the past 
year. 18.3% have attended 4-7 programs in the past year, and another 22.7% attended 
1-3 programs in that same time period. About a quarter of respondents did not attend a 
program in the past year. 

Users indicated that they would like to see more of the following types of programs:

CATEGORY # OF
INDIVIDUALS 

# OF
RESPONDENTS 

Arts and Crafts Workshops 36 50.7

Live performances 35 49.3

Fitness and movement classes 32 45.1

Social events and community gatherings 29 40.8

Lectures/Cultural programming 27 38

Offsite programs at local businesses 24 33.8

Classes for seniors/older adults 23 32.4

Programs for the whole family 21 29.6

Technology instruction for seniors 17 23.9

“Take and Make” craft programs 17 23.9

STEM workshops for kids 16 22.5

Book clubs 15 21.1

Maker programs 14 19.7

Job-seeker programs and events 14 19.7

Writing/creative arts workshops 13 18.3

Programs for young/new adults 12 16.9

English-language learning/multilingual 
programs

7 9.9
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Library Awareness. The survey asked respondents to rate how familiar they were with a 
variety of tools and services provided by the Library. The scale went from 1 (“this is the 
first time I have heard of this”) to 5 (“I know and use this often”). 

About half of all survey respondents were regular users of the library’s digital resources, 
and about a quarter did not make use of them at all. Those who did not make use of the 
library’s digital resources indicated that the reason why was more likely to be an aversion 
to technology or that they did not have any use for them. Only one respondent indicated 
that they were not aware of the Library’s digital resources. 

TOOL OR SERVICE AVERAGE AWARENESS 
SCORE

Circulation (check in and check out of materials)

Print/Copy/Scan

Self-Checkout

RCLS Go Mobile App

Library Website

Public Access Catalog (Aspen discovery layer)

Public PCs

Laptops

Hot Spots

Wifi/Internet

Assistance with Research

Tech Help

Notary

4.5

3.6

3.1

2.8

4.3

4.2

3.5

2.8

2.8

3.5

3.2

3.0

3.5

When was the last time you used one of the Library’s 
digital resources, such as Libby, Hoopla, LinkedIn 
Learning, Kanopy, or a research database? 

71 Responses



15

The most common way for library users to receive information about the library was 
through weekly email newsletters (76.1%). Many respondents also indicated that they rely 
on the Library’s website (64.8%) and quarterly mailings (53.5%) to know what’s happening 
at the Library. Other channels of communication used are flyers and signage (21.1%), 
Facebook (19.7%), Instagram (14.1%), word of mouth (14.1%), and community events 
(8.5%). Respondents did not indicate that other communication channels, such as their 
children’s school or the local newspapers were informative sources for library-related 
updates. 

User Satisfaction. Survey respondents were asked to rank their satisfaction with library-
provided resources and services on a scale from 0-5, where 5 equals very satisfied, 
1 equals very dissatisfied, and 0 equals “I don’t know what this is/not applicable to 
me.” The charts below detail the average scores for collections, digital resources, and 
programs.

Fiction and nonfiction books had both high awareness and high user satisfaction rates. 
Users were less aware of our video game and ebook collections, but those who do make 
use of them reported an average satisfaction score of 3.7 and 4.0 respectively. Similarly, 
only about half of respondents were users of our nontraditional circulating collections 
such as the Library of Things, and museum passes, but those who did indicate they made 
use of these items were happy overall with the selection and experience.

COLLECTION
OVERALL AVERAGE 
SCORE

TOTAL # OF APPLICABLE 
RESPONDENTS

ADJUSTED AVERAGE 
SCORE 
(EXCLUDING N/A)

Fiction Books 3.9 67 4.1

Nonfiction Books 3.5 64 3.9

Newspapers 1.6 42 2.8

DVDs 2.6 50 3.8

Video Games 2.3 44 3.7

Ebooks and E-Audiobooks 3.3 59 4.0

Board Games 1.8 39 3.8

Toys 1.9 37 3.6

Puzzles 1.9 41 3.2

Museum Passes 3.2 57 4.0

Library of Things 2.1 41 3.8
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Respondents were asked whether they agreed or disagreed with a series of statements 
about the overall functionality of the Library, and their library use preferences, where 
1= “strongly disagree,” and 5= “strongly agree.” Overall, scores were high, with most 
statements above the 4.0 mark. The strongest areas for the Library were staff friendliness, 
safety, a welcoming environment, and saving money. Areas for improvement are 
responsiveness to the community, program planning and registration, and improving 
collections and wait times. The average scores for each statement are in the table below. 

STATEMENT AVERAGE SCORE

I can usually get what I am looking for at the Library. 4.1

The item I want to check out is usually available when I want it. 3.8

I can usually get the answer to my questions from the Library. 4.3

The Library is a welcoming place for me and members of my household. 4.4

Using the Library is convenient for me and members of my household. 4.3

The Library plays an active role in making Pearl River a great place to live. 4.4

The Library offers innovative activities, services, and collections. 4.2

The Library’s staff are helpful and friendly. 4.6

The Library is open when I want to go there. 4.3

The Library’s appearance is clean and tidy. 4.2

I feel safe while using the Library. 4.5

When I have to wait for an item to become available, the wait time is 
usually not too long.

40

I am interested in attending the events and programs that the Library 
has on its calendar.

3.9

I am usually able to register to attend a Library-sponsored event when I 
am interested in it.

3.9

I prefer to use the Library independently, without interacting with a 
Librarian or other staff member.

2.8

I do not usually require assistance from a Library staff member to use 
Library computers, printers, and other equipment.

3.4

I do not usually require assistance from a Library staff member to figure 
out how to access and use the Library’s digital resources.

3.4

When I do ask for assistance, a Library staff member is usually able to 
help me solve the problem.

4.3

The Library is responsive to my suggestions and recommendations for 
improvement.

3.8

Me and members of my household save money because we use the 
Library.

4.4

The library is responsive to the needs of all community members 
regardless of age, origin or beliefs.

4.2
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Overall, there was less awareness and use of our digital resources. Libby and Hoopla are 
our most-used digital platforms, and both share an average user satisfaction score of 3.9. 
Many of our lesser-known digital resources were not as well-liked by patrons, indicating 
that exploring new options might be well-received by our digital users.

DIGITAL RESOURCE
OVERALL AVERAGE 
SCORE

TOTAL # OF APPLICABLE 
RESPONDENTS

ADJUSTED AVERAGE 
SCORE 
(EXCLUDING N/A)

Libby 2.5 46 3.9

Hoopla 2.3 41 3.9

Kanopy 1.5 30 3.6

LinkedIn Learning 0.9 20 2.2

Consumer Reports 1.2 27 3.1

Mango Languages 3.3 22 3.3

Ancestry 0.8 20 3.0

NuWav Legal Documents 0.7 18 2.7

NoveLest 0.7 18 2.8

Tutor.com 0.6 17 2.6

Research Databases 1.1 24 3.4
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User satisfaction for programs was uniformly high across all types of library-sponsored 
events and workshops, with an average score ranging from 3.5-4.2, adjusted for 
applicable respondents.

PROGRAM
OVERALL AVERAGE 
SCORE

TOTAL # OF APPLICABLE 
RESPONDENTS

ADJUSTED AVERAGE 
SCORE 
(EXCLUDING N/A)

Arts and Culture Lectures 2.5 46 3.9

Book Clubs 2.3 43 3.7

Canasta/Mah Jongg 1.5 29 3.6

College/Career Readiness 1.6 32 3.5

Craft Programs 2.4 49 3.6

Gardening/Birding 1.8 35 3.6

History Lectures 2.2 42 3.8

Movie Night 2.5 45 3.9

Music/Theatrical Performances 2.6 49 3.8

Repair Cafe 1.9 35 3.9

Storytime 2.0 37 4.0

Technology/Coding 2.7 46 4.2

Teen Events 1.6 30 3.8

World Languages and Cultures 2.1 39 3.8

Writing Workshops 2.2 39 3.9

Yoga/Fitness 2.3 43 3.7
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The survey concluded with a few open-ended questions where respondents could type 
their answers to a series of statements. When asked to complete the sentence survey 
participants indicated a wide range of possibilities:

a warm place with places to sit and read and offer programs that reflect the interests 
and needs of the community.

an integral part of the community offering materials, classes, and space for all ages 
and groups.

a place you could go for digital and physical resources with assistance on how to use 
the most recent technology offering continuing education for adults and children.

inclusive

a place for all ages, cultures & a sense of fun.

multicultural.

all about empowering the community.

a continually evolving community center.

OPEN ENDED QUESTIONS

good for in person social interaction.

modern, has study spaces, and welcoming event spaces.

a combination of the old (book borrowing) and the new (technology).

“The library of the future is _____,” 
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Survey participants emphasized the friendly staff, programs, and welcoming atmosphere 
when asked to complete the sentence:

the proximity to school/park/town.the neighborhood feeling.

the instruction and community. the learning lab!the staff!

the circulation team! That and the learning lab!

the programming that our library offers!!

the atmosphere- it’s comfortable and comforting.

the friendly librarians and the great children’s programs.

that it is a safe place for kids and seniors to go socialize.

the staff, access to e-books and more libraries through RLCS

that the staff are always so friendly and helpful. I love all the free classes offered 
for toddlers & babies!

please bring back Dungeons and Dragons for the neurodivergent population.

to provide more comfortable places to sit and read.

better parking.a wider availability of newly published books.

better adult programming. More crafts and hobby exploration like the teens 
have but for adults.

to remember to schedule programs for working adults who may not have 
childcare issues in the evenings or weekends.

books on hold would be available much quicker, especially on Libby. I have 
waited months for books.

everything! The programming is spectacular and available for all ages and the 
staff is incredibly helpful and welcoming.

“My favorite thing about the Pearl River Public Library is _____,”

“If I could change one thing about the Pearl River Public Library, 
it would be___.”
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a podcast studio. a coffee shop.

a better literary fiction and Spanish collection

more tween programs for kids not yet in 7th grade.

more crafting/jewelry making classesmore events for kids on weekends.

more museum passes to nyc institutions. children’s yoga after school.

more tech sessions.

more programs for the neurodivergent kids and young adults.

access to Westlaw or Lexis (Legal research) or Bloomberg (Business research).
more books!

a larger section that is dedicated for community resources and possibly a 
person (or a class) to help navigate what programs are available.

more craft classes, and more everything for adults at night and on weekends.

“I really wish the Library had ___.”
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MISSION STATEMENT

VISION

To meet and exceed the educational, informational, and cultural expectations of the Pearl 
River Community in a sustainable and resilient manner, in a welcoming public space that 
provides opportunities for discovery, surprise, and wonder.

The Pearl River Public Library will be a welcoming, vital physical and virtual gateway through 
which Pearl River’s broad and diverse community may access information, congregate to freely 
exchange and celebrate ideas, literacy, and cultural growth by providing services delivered in a 
professional manner while continuing to be responsive to individual needs.

To achieve this mission, the Pearl River Public Library will:

These services may include:

Moderated programs or panels

Gathering spaces for outside nonprofit

A balance of innovative and traditional programs provided by Library staff 
as well as external groups

Provide ready access to numerous materials in varied formats, encouraging 
reading and intellectual curiosity

Develop and conduct programs that are reflective and responsive to community 
needs

Present materials and programs that are responsive to demographic changes in 
the community

Provide a welcoming, neutral public space with opportunities for surprise and a 
sense of wonder

Embrace technological change in materials and programs



We are people people.
The Pearl River Public Library is first and foremost a bustling community center 
staffed by service-oriented individuals who connect people to activities, knowledge, 
opportunity, and society.

We love books (and media!).
True to our roots, the Pearl River Public Library is an information center, where 
discovery, learning, entertainment, and wonder are free and accessible to all, no 
matter what phase of life.

We are innovators.
The Pearl River Public Library embraces the future of library services, collections, 
and programming with open arms. Staff apply their creativity and curiosity every 
day to imagine new ways to serve our community.

We are inclusive.
Everyone is welcome at the Pearl River Public Library. We are committed to 
removing barriers to library service to all community members, and our staff reflects 
the diversity of the Pearl River community.

We are flexible.
The Pearl River Library is committed to using evidence and community feedback 
to guide our decisions. We understand that the Library must adapt with agility 
to changing times and user expectations and work collaboratively to meet the 
moment.

We are accountable.
The Pearl River Public Library is committed to the responsible stewardship of a 
valuable community resource. We communicate with openness and transparency, 
work efficiently, and strive toward a resilient and sustainable future.

We are a team.
The staff at the Pearl River Public Library works together to achieve our common 
goal of supporting the community through public service. We treat each other with 
honesty, respect, and collegiality.
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CORE VALUES



STRATEGIC
PRIORITIES

Reach People
The Pearl River Public Library is a hub for community support 
and connection that serves the needs of many different 
segments of a diversifying population.

Create Value
The Library enhances the everyday lives of its patrons through 
responsive services, entertaining and informative programs, and 
useful collections and spaces.

Work as a Team
The Library provides excellent service to the community as 
the result of an internal culture that prioritizes collaboration, 
consistency, and good governance.

Embrace the Future
The Library proudly maintains its renewed form and seeks out 
innovative ways to continue its evolution into a vibrant hub of 
knowledge and culture.
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GOALS

Objectives:
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The Pearl River Public Library is a hub for community support and connection that serves 
the needs of many different segments of a diverse population.

1.	 Reach People

A.	 Position the Library as a center for community support and interpersonal 
connection
•	 Emphasize programming and outreach with a social approach, such as 

support groups, conversation hours, and cultural exhibitions
•	 Launch a Community Resource Hub with office hours staffed by rotating 

partners who can assist with social services, workforce development, and 
wellness

•	 Pilot initiatives aimed at increasing civic awareness and participation for all 
age groups

•	 Increase the number of active library cardholders by 20% over 5 years
B.	 Deepen engagement with underserved and emerging communities within Pearl 

River
•	 Develop targeted service plans for the following groups:

I.	 Seniors
II.	 Hispanic Community
III.	 Working adults aged 20-40
IV.	 Individuals with disabilities and neurodivergent patrons

•	 Increase attendance at programs aimed at specific underrepresented user 
groups by 15% over 5 years

•	 Expand multilingual programming, collections, and signage, with an 
emphasis on Spanish-language growth

C.	 Strengthen relationships with schools and community institutions
•	 Establish a school liaison on the Library’s staff whose responsibility will be to:

I.	 Regularly attend Board of Education meetings to report on school 
district activities and share information about the Library

II.	 Coordinate directly with Principals, Pearl River School District 
administrators, teachers, and PTA members to promote library goings-
on

III.	 Develop partnerships and initiatives designed to meet the shared goals 
of the Library and school district

IV.	 Invite school district representatives to participate in Library events or 
initiatives

•	 Leverage connections with external organizations such as the Rotary Club 
and Chamber of Commerce to develop mutually beneficial initiatives that 
support the broader Pearl River community
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IV.	 Encourage staff participation in external community organizations
V.	 Increase the Library’s visibility at community events run by external 

organizations, such as Pearl River Day and the Farmer’s Market
•	 Increase the number of active community partnerships annually
•	 Nurture the development of the nascent Friends of the Library, with an eye on 

ensuring a sustainable, well-run organization

Objectives:

The Library enhances the everyday lives of Pearl River residents through responsive services, 
entertaining and informative programs, and useful collections and spaces.

2.	 Create Value

A.	 Make the Library radically convenient and user-centered
•	 Introduce new, streamlined, and/or expanded convenience services:

I.	 Passport services, if feasible
II.	 Mobile Print
III.	 Notary Public
IV.	 Test proctoring
V.	 Self-service kiosks
VI.	Self-bookable meeting and study rooms
VII.	Streamlined pathway for patrons to request new materials for the collections

•	 Remove barriers to access wherever possible and seek out every avenues to make 
the library easier to use

•	 Reduce average hold wait times through improved collection strategies
•	 Expand the number and variety of items in the Library of Things
•	 Implement reservation system for Library of Things and Museum Passes and increase 

usage of these collections
•	 Offer a more robust collection of useful, entertaining, and informative digital 

resources
•	 Improve user experience for program registration

B.	 Expand “learning by doing” opportunities across all age groups
•	 Increase number of hands-on, interactive, outcome-based programs (make/create/

produce) by 20% over 5 years
•	 Clarify the mission of the Learning Lab and expand its core audience

I.	 Create an internal workflow for certifying innovative programs with advanced 
learning pathways as “Learning Lab”

II.	 Onboard and train new Learning Lab instructors 
III.	 Incentivize existing staff to contribute new programs to the Learning Lab
IV.	 Expand the scope of the Learning Lab to include new software programs and 

equipment
•	 Continue to offer a diverse and robust range of citizen science programs for all ages
•	 Offer 2 Repair Cafe programs per year

C.	 Support patron creativity, entrepreneurship, and personal growth
•	 Expand programming in the creative arts, technology and media production, and 

career and business development
•	 Develop spaces, offer training, and provide access to software that facilitates: 

Regularly attend Board of Education meetings to report on school district activities 
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Objectives:

The Library provides excellent service to the community as the result of an internal culture 
that prioritizes collaboration, consistency, and good governance.

3.	 Work as a Team

A.	 Build a culture of trust, accountability, and shared purpose
•	 Break down organizational silos by promoting collaboration between library 

departments
I.	 Implement a service model where frontline staff are cross-trained on public service 

tasks and less segregated in their responsibilities
II.	 Promote a culture of mentorship and learning on the job that does not limit 

supervisors to their designated teams
III.	 Incentivize staff members work cross functionally and seek out creative ways to 

work together
•	 Champion the Library’s new core values and consistently recognize employees who 

demonstrate them
•	 Create regular opportunities for staff feedback and dialogue
•	 Encourage managers to take ownership of team culture, addressing small issues early 

and reinforcing a positive, accountable work environment
•	 Survey staff annually to measure improvements in workplace culture

B.	 Invest in staff development and leadership at all levels
•	 Continue to provide regular training and continuing education to all staff members
•	 Create opportunities for staff to lead initiatives, develop expertise, and cultivate 

leadership experience
•	 Provide targeted training to managers on core supervisory skills, including:

I.	 Giving feedback and addressing performance issues
II.	 Leading difficult conversations with confidence and clarity
III.	 Setting and reinforcing expectations with staff
IV.	 Effective use of time, resources, and staffing capacity
V.	 Delegating tasks where appropriate

•	 Support staff innovation through a pilot or innovation fund
C.	 Improve operational clarity and efficiency

•	 Develop a shared management approach so that policies, decisions, and new 
initiatives are communicated and implemented consistently across departments

•	 Establish clear expectations and procedures for internal communication and 
information sharing

•	 Introduce tools and systems that support more efficient scheduling and staffing 

and share information about the Library
I.	 Memory preservation (oral history, digitization, family photographs, 

genealogical research)
II.	 Media creation (podcasting, video production, photo editing, graphic design)
III.	 Maker technology (3D printing, robotics, laser engraving, cnc milling, fiber arts,  

virtual reality, and traditional tools)
•	 Track and increase participation in skill-building programs by 25%
•	 Strengthen pathways for patrons to move from exploration to skill-building to 

independent creation



28

allocation across departments
•	 Regularly evaluate workflows to ensure they remain effective, consistent, and aligned 

with organizational priorities
•	 Encourage cross-training, establish a clear chain of command, and facilitate periodic 

succession planning exercises. 
•	 Strengthen staff understanding, input, and buy-in around policies and decisions

I.	 Develop more transparent and inclusive processes for policy development and 
implementation

II.	 Provide opportunities for staff to review, discuss, and give input on policies before 
they are finalized

III.	 Ensure policies are clearly communicated, consistently applied, and understood in 
practice

IV.	 Increase staff awareness of how policies connect to organizational values and 
service goals

D.	 Align staff capacity with modern library service priorities
•	 Assess current staffing structure to identify opportunities to reallocate time and 

responsibilities toward high-impact work, including programming, outreach, and cross-
functional initiatives

•	 Gradually shift staff focus from routine, task-based work to user-centered, creative, 
and community-facing services

•	 Explore opportunities to redesign roles or responsibilities to better reflect the needs 
of a modern public library

•	 Encourage a culture where staff contribute beyond their primary roles, based on skills, 
interests, and organizational needs

Objectives:

The Library proudly maintains its renewed form and seeks out innovative ways to continue its 
evolution into a vibrant hub of knowledge and culture.

4.	 Embrace the Future

A.	 Amplify the library’s identity as a center for innovation, creation, and learning
•	 Maintain a high standard for program quality, relevance, and impact, building on the 

library’s strong reputation
•	 Deliver a high-quality reopening experience that clearly communicates how to use the 

new building, services, and spaces
I.	 Establish clear expectations and support for patrons navigating new service 

models, technologies, and environments
II.	 Actively gather patron feedback during the first year to identify gaps, friction 

points, and opportunities for improvement
•	 Use data and observation to refine services, space usage, and program offerings in 

the first 2-3 years of operation
•	 Build a culture of continuous iteration, where the library evolves based on real-world 

use rather than static assumptions
•	 Regularly evaluate and introduce emerging technologies and tools that support 

creativity, learning, and access
•	 Achieve strong visitation and program participation in the first year post-opening

B.	 Manage the facility and resources with care, efficiency, and foresight
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•	 Develop and document building maintenance procedures and workflows, ensuring 
consistent and proactive care of the facility

•	 Regularly assess and refine facility operations, including cleanliness, organization, 
safety, and sustainability practices

•	 Achieve Sustainable Library certification, and maintain sustainable practices that make 
our institution resilient

•	 Ensure thoughtful and strategic IT management, including maintenance, upgrades, 
security, and lifecycle planning

•	 Implement efficient, user-friendly systems for booking and managing shared spaces 
(study rooms, meeting rooms, creative spaces)

C.	 Lead through change with intention and responsibility
•	 Position the library as a trusted place for understanding and engaging with complex 

issues, including emerging technologies, information literacy, and digital life
•	 Provide programming and resources that help patrons critically evaluate information, 

media, and technology, including topics such as AI, misinformation, and digital privacy
•	 Develop internal practices that ensure staff are prepared to support patrons in 

navigating new tools and technologies with confidence and clarity
•	 Create opportunities for the community to explore new ideas, technologies, and 

perspectives in an informed and reflective way, rather than simply adopting trends
•	 Increase participation in technology and digital literacy programs




