
LRAC Meeting Notes: 6/9/22

Attendance
Eugenia Schatoff, Library Director
Jeannine Clark
Tommy Warren
Bob Gabalski, resident and Partner Lothrop Associates LLP
Michael Mandel
Richard DiFiore

Meeting began at 6:35PM.

Updates
● The Chiller project is moving forward quickly: A number of  companies have already

inquired
● Survey: We are intent on getting a good response rate so we can say we sampled a

wide group.
○ We’re at 700 responses, which is. 4%. We’re aiming for 10%.
○ We’ve been calling the community and it’s  been successful. People are enjoying

the conversation.
○ There are about 9,000 more numbers to go through, as of June 9.
○ These responses are important for decision-making going forward; we can look

back and say 50% said this, etc.
○ The questions run the gamut; a lot of operational questions that were implemented

already. There are long range planning questions on the survey as well.
○ We’re hoping to have all telephone surveys done by Sept. 1.
○ The survey is available everywhere: online, in print, etc.
○ Eugenia handed out copies of the survey for the LRAC members to hand out to

people they know
○ We'd like ideas for other places to do the survey, such as the Lion’s Club

● Long range vision plan update: The Board is going to be meeting for a workshop
session once a month with the end goal of having mission statement and long range plan
ready by end of September

○ They are updating the mission statement to be relevant to what we’re doing.

Focus Group
Bob Gabalski and a representative of Lothrop associates conducted a second focus group
session with the members of LRAC. Members received documentation that included floor plans
and information on each of the six zones. The focus group consisted of a dialogue about each of
the six zones.

Meeting ended at 9PM.


